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Abstract 
Spirituality in organization has lately become a buzzword in the organization and business. 
Spirituality has been as a satiating factor of an individual’s contentment with their work, their 
inner feeling and also to fulfilment of their self-actualization need. Amongst the utmost paramount 
issues of the management of an organization is the organizational commitment and the employee’s 
loyalty which act as a major determinant to ensure the effective commitment. Time and again there 
has been a lot of debate on the meaning of spirituality in organisations. Workplace spirituality 
refers to the fact that the people and the organizations recognize functioning in a path that is 
spiritual, where they are in complete alignment with each other goals and aim at providing a 
contribution to the society in a fruitful way.It also takes into account the love, compassion, care 
and backing of the people around; an integrity and individuals being honest to their own self and 
to the people around. Recently, America is witnessing a elevating interest of the organizations to 
mix management and spirituality. This amalgamation portrays the deepest values which have a 
positive effect on the job or the task and also promises more success to the people in the same 
degree. Amongst the variables of behavior in the organization, organizational loyalty holds great 
significance, as it considerably affects the output and also the turnover rate of the employees. The 
aim of the paper is to survey what impact the spiritual values has on the organizational loyalty of 
the employees and also to examine the various models of spirituality. The study concludes that the 
loyalty of the employees and the spiritual values have a direct and positive relationship. The 
findings also reveal the fact that when the employees are spiritually experienced at work they tend 
to feel a sense of importance and responsibility; they feel a sense of belongingness with the 
organization they are working in. Seeing the relationship between spiritual values and employee 
loyalty, reducing the attrition rate henceforth, the managers must make the spiritual atmosphere 
better so as to foster organizational commitments and therefore improve the organizational 
performance. 
Keywords: commitment, employees, model, organization, spirituality 

 

INTRODUCTION  

Spirituality in the organization is not related 

to any religious practice, God or any other 

type of theology. Rather it is related to the 

inner life of the people working in the 

organization, their satisfaction with the 

work environment, to reap some meaning 

from the work they do and that they 

consider themselves to be an important part 

of the community or society. Spirituality is 

not something that has evolved in the recent 

years; it was present deep down since time 
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immemorial, but the concept of spirituality 

in organization is a much recent concept. 

People have realized its importance lately 

and since then it is followed in almost all the 

organizations .The idea and need for 

workplace spirituality came from the need 

to counterbalance the level of stress an 

employee goes through and also the 

demanding nature of the work which has 

become a common phenomenon in the 

current work environment. The concept of 

spirituality in workplace is not only 

beneficial for the employees but for the 

organization as well. It is seen that 

organizations providing workplace 

spirituality witness greater and better 

productivity and decreased turnover of the 

employees. Based on theories and after-

effects of further regulating analysis and 

surveys, (Agustian, 2006) advised the 

acceptation of intelligence and the cogent 

aggregate of affect and spirituality. It is 

discovered that Emotional Spiritual 

Quotient serves as an antecedent of action 

and it strengthens the success factors as 

already having Emotional Spiritual 

Quotient have the ability to advance their 

perception of life and mission that 

regulates. Also Emotional Spiritual 

Quotient has the potential to make ideas of 

leadership. On the overall from Emotional 

Spiritual Quotient serves as an archetypal of 

an analytical apparatus for managing the 

three ambit of people; body, mind and soul. 

Through this conceptualization it was 

discovered that in the tough conditions the 

being who has a high understandable & luck 

of Emotional Spiritual Quotient will cope 

up well and get a good level of motivation 

to accomplish well. The figure beneath 

shows the relation- 

 

Source: Agustian (2001) (Figure- 1) 

Workplace spirituality as pursued by the 

members of the organization has a threefold 

manifestation i.e. to look for meaning and 

motive in the work, the craving to connect 

with the people around and the want to work 

in accordance with the community by being 

a part of it. Thus, spirituality in organization 

has to do with respecting the spiritual self 

the people working in the organization and 

to satisfy their desire of connecting to the 

work environment and the community at 

large. There are many driving forces to 

uphold the essence of spirit in the 

organization- integrity in the organization, 

the environment and the culture of the 

workplace should emit positivity, the 

foundation of the organization should be 

strong, there should be inspired leadership, 

community build up among the employees, 
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occasion for the accomplishment of self, 

ongoing learning and growth, admiration of 

the work of the employees and rewarding 

them for their work.  Who does not want to 

lead a happy, flourishing and soothing life? 

So as to live a happy and successful life 

man’s misconception directed him towards 

wealth being the utmost thing that could 

make a man satisfied. But the scenario has 

changed now as people are realizing that 

only money cannot buy happiness and so 

they are starting to shift towards building 

dependency on spirituality in differing 

degrees. A person can experience a 

satisfactory life by building a balance 

between spirituality and materialism. Many 

researchers suggested that spiritual values 

and ethics in the workplace can help the 

organisation to retain their employees, 

increase their brand reputation, customer 

loyalty and increase their productivity 

which may lead to increase in profitability. 

(Saputra, Atmadja, 2014) features that 

variable Emotional Spiritual Quotient 

(ESQ) altogether impact the moral conduct 

of the accounting profession and 

additionally social factors Tri Hita Karana 

(THK) ESQ directing impact on the moral 

conduct of the accounting profession. 

(Mishra, Mohapatra, 2009) featured the part 

of ESQ for associations, policy inventors, 

HR experts, coaches, and future research 

are reflected upon. In the study on 

Workplace spirituality, meditation, and 

work performance by Pawinee 

Petchsawang & Dennis Duchon (2012), this 

research paper investigates how effective 

work behavior can be implemented in a 

workplace in light of the spiritual values 

and selves of the employee’s by supporting 

and motivating them to freely express the 

same  

McKinney & Company, a global 

management consulting firm suggested that 

when an organization participates in 

programs that use spirituality techniques in 

the work place, it tends to improve its 

productivity and the rate of turnover is 

significantly lessened.  

 

LITERATURE REVIEW: 

Organizational Culture and Workplace 

Spirituality by Mohamed Mouse and Ruth 

Alas (2016), highlighted about how to bring 

various traits of the culture of the company 

and to disclose untapped areas of research.  

Cronbach Alpha used to find out the inner 

compactness of the variables that has been 

used in the study. A study on Neuroscience, 

Consciousness and The study on the 

Biology of Spirituality by Dr. 

Tarman(2014), takes account of the 



ELK ASIA PACIFIC JOURNAL OF SOCIAL SCIENCE 

       ISSN 2394-9392 (Online); DOI: 10.16962/EAPJSS/issn. 2394-9392/2015; Volume 4 Issue 4 (2018) 

4 

 

influence of loving, living, growing and 

sharing in recuperating from 

Neurochemical and as a base of Spirituality. 

Treating both male and female who are 

incurably into alcohol and other addictions. 

There can be other reasoning for addictions 

like casualties on the brain. Aravamudhan 

N, Krishnaveni R. (2014) in the study 

Spirituality at Workplace- An Emerging 

Template for Organization Capacity 

Building, it brings out and pen down several 

conduct of the workplace like 

acknowledging responsibilities, obtaining 

the environment, workforce etc. and 

embodies the usefulness of spirituality in 

workplace. A correlation studies those talks 

about the liaison between conduct in 

company and workplace spirituality. The 

Impact of Spiritual Intelligence on Quality 

of Life by MP Singh. Rd. Jyotsna Sinha 

(2013), intents to talk about the several 

nature of intelligence present in a human 

brain i.e. emotional intelligence, spiritual 

intelligence and rational intelligence and 

how does each has a ramification on the 

employees working in an organization. The 

specimen has been branched into various 

criterions so as to build an accord between 

the Qi i.e. Quality of Life and the SQ. In the 

study on Workplace spirituality, 

meditation, and work performance by 

Burnett, D. & James, K.,1993. Body/Mind 

Psychology in Manager Development: A 

Route to Enhanced Managerial 

Effectiveness., this research paper 

investigates how effective work behaviour 

can be implemented in a workplace in light 

of the spiritual values and selves of the 

employee’s by supporting and motivating 

them to freely express the same. One 

research shows the count of the people not 

undergoing meditation on a daily basis to be 

less than the ones who practice it on a daily 

basis. The other research talks about the 

quasi-experimental study under which 

insight meditation was done by the people. 

No such effect was seen from meditation 

but it showed that spirituality has a direct 

association with the work performance. 

(Soebyakta, 2012) highlights the part of 

spirituality in administration as spiritual 

administrators will apply great states of 

mind and practices in association to upgrade 

their own quality in the association and the 

general public encompasses Every second 

employee in the scenario at present 

encounters the issue of work pressure due to 

the dynamic work condition and the 

increased rate of competition in the market. 

This not only deteriorates the physical 

health of a person but also affects the mental 

health. This has a bearing on the company 
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as it results in degraded performance at 

work which prevents the organization from 

meeting its standards. This research 

explains the basic dimensions of spirituality 

in workplace that helps the employees reach 

their targets and also to cope with the 

overload or work pressure. 

Impact of Spiritual Intelligence on Quality 

of Life by MP Singh and Dr.Jyotsna Sinha 

(2013) Spiritual Quotient and the Brain: 

Spirituality Quotient is different from 

emotional and intelligence quotient 

neurologically. The SQ is integral in the 

brain but efforts are required to make it 

active.  The method of processing and 

functioning is different for different 

quotients. IQ is instigated in serial mode, 

EQ is processed in parallel mode, and SQ is 

processed in synchronous mode. EQ is 

different from IQ. It processes memory, 

appropriateness, context etc.  

Here are the multiple intelligences which 

each human being has in unique 

combination: (Table- 1) 

 

SPIRITUALITY MODELS IN 

ORGANISATION  

Value Based Model 

Figure 2 shows how values of spirituality 

are planned to have an impact on an 

organization in the form of a model. This 

model is an amalgamation of two models 

based on the literature on business 

spirituality- Anderson’s (1997) value-based 

management model, that targets on how the 

values impact the strategy of the top 

management, and Schuler and 

Jackson’s(1987) strategic human resource 

management framework, which emphasizes 

mainly on application of the strategy of the 

organization. This combination of both the 

frameworks gives a combined approach for 

studying the analysis of organizational 

spirituality. (Figure- 2) 

 

Three Levels Model 

This model was designed by Milliman et al. 

(2003) which shows the way in which three 

spirituality dimensions of workplace, which 

are, sense of community, meaningful work 

and value alignment) illustrate five attitudes 

of people in work, which are, commitment 

towards the organization, desire to leave, 

satisfaction of work intrinsically, 

involvement in job and self-esteem which is 

based on the organization.  

Meaningful work dimension- it explains the 

extent to which the employees witness 

meaning and purpose from their work. 

Sense of Community dimension- its 

explains to what extent people feel 

connected with each other and shows that 
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there is some sort of relation between the 

inner self of an individual and that of the 

people around.  

Value alignment dimension-it shows how 

aligned or distorted are the personal values 

of the people with the goal, purpose and 

mission of the organization. 

The above three dimensions are otherwise 

divide into three levels, which are, 

individual level, group level and the 

organizational level. 

The workplace spirituality has been 

graphically depicted in (Figure 3). 

Milliman et al.’s noteworthy findings are as 

follows- 

 Individual Level: The dimension of 

meaningful work demonstrates innate 

satisfaction from work, affective 

commitment for the work, self-

esteem and job involvement. 

 Group Level: The dimension of 

sense of community demonstrates the 

attitudes of the employees. 

 Organization Level: The dimension 

of value alignment demonstrates the 

intention and commitment to quit. 

Three Pillar Model 

According to Martins and Nicholls (1999: 

813) commitment means giving away all of 

you when you are at work. This means 

making use of the time fruitfully, paying 

attention to intrinsic details, giving in that 

additional effort, welcoming and 

acknowledging change, co-operating with 

other employees, developing oneself, 

respecting faith, looking for improvements 

and loyally supporting the organization. 

Taking the case studies of 14 American 

Companies (including, British Steel, 

Jaguar, Rothmans, Schweppes etc.)  As the 

base, Martin and Nicholls designed a 

commitment model which consists of three 

main pillars, each having three factors.  

The three pillars are-(Figure- 4) 

 

REAEARCH ANALYSIS: 

Sample 

The sample constitutes 120 employees from 

different organizations, given in Table 1, as 

under:-  (Table- 2) 

Final Model: (Figure- 5) & (Table- 3) 

Model Fit 

CFA/ measurement model, found the 

results of the model fit through the fitness 

indices such as 

RMSEA, GFI, IFI, AGFI, CFI (Anderson & 

Gerbing, 1988). The values of these indices 

signify a good model fit which is acceptable 

according to Hooper (2008). 

 

3.3 Relationship of Spirituality and 

Organization Loyalty (Table- 4) 
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A. Predictors: (Constant), ESQ 

B. Dependent Variable: ME Score 

No matter how interesting the work is the 

employees will start losing interest and 

motivation if they do not feel connected to 

the organization and do not share an 

affectionate bond with the co-workers. This 

means spirituality is also important for 

keeping the work interesting and employees 

committed. This will further lead to 

decreased attrition rate in organisation. 

We also see that values of employees, 

satisfaction with work profile and the inner 

knowledge (knowledge about self) act as 

stimulant for enhancing spiritual quotient 

and commitment of the employees making 

them more loyal and reducing the attrition 

rate. 

 

CONCLUSION 

Spirituality is different from religion, rather 

it is a relationship with one’s own self 

which can never be taught or instilled by 

any organized religion. Incorporating 

spirituality in the organizations is a chance 

for us to discover our power and to 

recognize the process through which we can 

exchange our energy with other people. The 

organizations which practice spirituality 

witness’s better performance of the 

employees and the organization and also 

increased levels of profitability. It is also the 

duty of the managers and the employees 

themselves to come up with new ways in 

which spirituality can be developed in an 

organization which can lead to better job 

performance.  

Spirituality in organization does not lead to 

the employees following a different religion 

or culture; rather it acts as an instrument to 

make the employees feel that each one of 

them is a very important part of the 

organization. This aspect works wonders 

for both the parties i.e. the employee and the 

organization. Spirituality in organization 

has saved enterprises millions of dollars 

which would have otherwise been utilized 

on high attrition rates, legal suits, hiring and 

recruitment processes and many more such 

activities. Most of the companies have 

already understood that only pay and 

intellect cannot bind the employees to the 

organization and that sooner or later higher 

needs that could provide mental and soul 

satisfaction to the employees will definitely 

prevail.   

All the companies are and should shift their 

focus from just profit-making organization 

to the building of a “whole person” and just 

“fostering spirituality” can help the 

organizations achieve this goal.To sum it up 

correctly, spirituality in organization helps 
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the employees as well as the organization 

realize sarve bhuta hite ratah which means 

welfare and good of all human beings. 

Through our research we could successfully 

conclude that Spirituality in organizations 

positively impact the employee 

commitment and retention. It takes time and 

effort to inculcate or develop spirituality in 

organizations but it is worth this extra effort 

realizing its benefits. Organizations can 

increase or develop spirituality in the 

workplace through Introducing Meditation 

Sessions In The Organizations; Employee 

Assistance Program (EAP); Lunchtime 

Spirit; Informal Weekly Meetings; Monthly 

Recognitions; Complaint Boxes; Being an 

Employee-Friendly Organization; Guest 

Lectures by Eminent Businessmen and 

Motivational Speakers etc.  
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study 

Spirituality at 

Workplace- An 

Emerging 

Template for 

Organization 

Capacity 

Building, it 

brings out and 

pen down 

several conduct 
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acknowledging 
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and embodies 

the usefulness 
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future research 
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Vikalpa , 35 (1), 53-57. 

9 

Journal Article 

– Single 

author 

Three Pillar 

model of 

commitment 

(Mullins 2005: 

813) 

Mullins, L.J. (2005). Management and 

organisational behaviour. Prentice 

Hall/Financial Times: 813 



ELK ASIA PACIFIC JOURNAL OF SOCIAL SCIENCE 

       ISSN 2394-9392 (Online); DOI: 10.16962/EAPJSS/issn. 2394-9392/2015; Volume 4 Issue 4 (2018) 

16 

 

10 
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which 
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application of 

the strategy of 

the 

organization. 

Schuler, R., & Jackson, S. (1987). Linking 
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management practices. Academy of 
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Journal Article 
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intents to talk 
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several nature 
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present in a 
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emotional 
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how does each 
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Figure 2: Spiritual Value-Based Model (Milliman et al , 1999:223) 
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Figure- 3 

 

 

 

 

Figure 4: Three Pillar model of commitment (Mullins 2005: 813) 
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Figure- 5 

 

 

LIST OF TABLES: 

Table- 1 

1.  Bodily/ Kinaesthetic 

2.  Logical/ Mathematical 

3.  Linguistic 

4.  Musical rhythmic 

5.  Spatial 

6.  Intrapersonal 

7.  Interpersonal 

8.  Naturalist 

9.  Existential 

 

Table- 2 

LEVEL MALES FEMALES TOTAL 
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Assistant 

Managers 

55 22 77 

Managers 35 8 43 

Total 90 30 120 

 

STATISTICAL TOOLS 

 

PARAMETERS N MINIMUM  MAXIMUM  MEAN 

Age (years) 120 23 56 39.6 

Service (years) 120 0.3 34 16.3 

SQ 120 70 126 91.2 

Valid N (list 

wise) 

120    

 

Table- 3 

Measure Estimate Threshold Interpretation 

CMIN 58.16 -- -- 

DF 19 -- -- 

CMIN/DF 2.913 Between 1 and 3 Acceptable 

CFI 0.942 >0.95 Excellent 

SRMR 0.021 <0.08 Excellent 

RMSEA 0.065 <0.06 Acceptable 

PClose 0.037 >0.05 Acceptable 
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Table- 4 Model Summary 

Mode

l 

R R Square Adjusted R 

Square 

Std. Error of 

the Estimate 

Durbin-

Watson 

1 .832a .695 .695 .64981 2.183 

 


